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This report is intended for the Gippsland community, extending an 
invitation to participate in an ongoing dialogue concerning 
the region's future. It brings together the outcomes from our initial 
community engagement in exploring how we might apply 
Doughnut Economics in addressing significant challenges and 
opportunities for our region. 
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PART ONE:
CONTEXT



REGEN GIPPSLAND IS A 
PLATFORM FOR AMBITIOUS 
COLLABORATION IN SERVICE 
TO OUR REGION. 
POWERED BY A GROWING 
ALLIANCE OF ORGANISATIONS.
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VISION
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PURPOSE
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ORIGIN OF REGEN 
GIPPSLAND
The idea to explore Regen Gippsland arose out of a series of 
conversations taking place between individuals and 
organisations in search of meaningful transformation for our 
local community hosted by the Gippsland Social Enterprise 
Collective (GSEC). GSEC emerged in early 2020 to build and 
foster a connected regional network of social enterprises to 
strengthen regional social, environmental and economic 
outcomes for Gippsland. Acting as an alliance of individuals 
and organisations committing their skills, resources, and 
aspirations to reinvent our region, it was clear there was so 
much synergy with the emerging work of Regen Melbourne 
(RM). It was time to apply a broader lens and a locally 
adaptable framework to expand impact. In July 2022, Regen 
Gippsland and the alliance was formed.

For further inspiration and shared learnings, Regen Gippsland 
joined an evolving community of practice of ‘Regen Places’, 
cities and regions following suit across the nation. This work 
has been influenced by an emerging global movement of new 
economic thinking and doing that originated from the 
concept of Doughnut Economics. Doughnut Economics, a 
concept introduced by economist Kate Raworth, offers a 
framework that envisions an economy that operates within 
the "doughnut" – the space between social and planetary 
boundaries. The goal is to create an economy that ensures 
both human well-being and environmental sustainability (see 
page 13 for more detail).
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In November 2022, the collective approached WWF-Australia 
to co-design and deliver a ‘Local Learning Lab’ as part of 
WWF-Australia’s Innovate to Regenerate program to test the 
concept of Regen Gippsland in the community. The Gippsland 
Local Learning Lab provided a 2-day workshop 
to support the development of regional regeneration and 
entrepreneurship. The Lab was instrumental in collectively 
laying the foundations for Regen Gippsland.

After the success of the Lab in investigating the 
appropriateness and adaptability of the Doughnut Economics 
model to Gippsland’s unique context, Regen Gippsland was 
able to find a formal auspicing body, Kindred Spirit 
Enterprises, and secured funding for a 6-month pilot 
(May - Oct 2023). The ambition of the pilot was to develop 
preliminary community insights around a regenerative future 
for Gippsland and surface recommendations for our road 
ahead. This has been achieved through initial high-level 
research and mapping, community consultation with 
individuals and organisations, and the delivery of three 
Community Design Forums across Gippsland. These findings 
have been used to guide the road ahead for 2024.
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Community Forum #1



OUR JOURNEY SO FAR

Regen Gippsland 
Alliance formed

Local Learning 
Lab

Community 
Forum 1:

Regen Tourism 

Community 
Forum 2:

Food & Fibre

Community 
Forum 3:

New Energy

JULY 2022 NOV 2022

11 SEP 2023

End of pilot

DEC 2023

16 SEP 2023 24 SEP 2023

EXPLORATION PHASE

Gippsland 2030 
event

ENGAGEMENT PHASE REFLECTION PHASE

Pilot 
commenced

MAY 2023

Community conversations & research

MAY - OCT 2023

Community 
Insights Report

MAR 2023

Gippsland 
Doughnut 

Launch
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Doughnut Economics is a concept and economic model 
introduced by economist Kate Raworth. It offers an alternative 
framework for economic development that seeks to balance 
human well-being with ecological sustainability. The model 
envisions an economic "doughnut" shape, where the inner ring 
represents the social foundation, ensuring that all people have 
access to essentials such as food, healthcare, and education, 
without falling into poverty. Meanwhile, the outer ring 
represents the ecological ceiling, defining the environmental 
limits beyond which human activities risk causing irreversible 
damage to the planet.

The goal of Doughnut Economics is to find a balance between 
meeting the basic needs of all individuals and staying within 
the ecological boundaries of the Earth. It encourages a shift 
from the traditional growth-centric economic approach to one 
that prioritizes sustainability, social justice, and well-being. The 
model has gained attention as a tool for rethinking economic 
policies and practices to create a more inclusive and 
environmentally sustainable future.

DOUGHNUT 
ECONOMICS
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NATIONAL & 
GLOBAL MOVEMENT
This work has been influenced by an emerging global 
movement of new economic thinking and doers who are 
turning Doughnut Economics from a radical idea into 
transformative action. Regen Gippsland is part of a national 
network of Regen Places actively collaborating with multiple 
places across Australia and connected to a global network 
through the Doughnut Economics Action Lab.
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Our purpose is to move Gippsland into the safe 
and just space of the Gippsland Doughnut.

A key aspiration from our community forums 
was to introduce the concept of Doughnut 
Economics and explore how it could be localised 
and used as a compass for Gippsland.

Insights from the pilot have been used to create 
our first version of the Gippsland Doughnut. See 
part two of this report for details on how we 
localised the Doughnut.

THE GIPPSLAND
DOUGHNUT
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PART TWO:
COMMUNITY 

INSIGHTS
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Community Forum #2



A crucial focus has been on channeling the collective energy of the 
Gippsland community to co-create a resilient vision and purpose 
for guiding Regen Gippsland. Over 100 Gippslandians generously 
volunteered their time, contributing to this collaborative effort 
through various avenues such as the Local Learning Lab, three 
engaging Community Co-design Forums, a strategy day, and 
casual chats with many individuals. This inclusive process 
underscores the heart of our community-driven approach, 
ensuring that the vision reflects the diverse voices and aspirations.

COMMUNITY 
ENGAGEMENT
Community Co-Creation
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Our initial public engagement took place in November 2022 at 
Warragul Goods Shed where we came together to start 
co-creating a vision for a regenerative future for Gippsland. 

To spark inspiration, the evening commenced with a screening of 
Regenerating Australia, a documentary created by Regen Studios 
in partnership with WWF-Australia, sharing the hopes and 
dreams of a diverse group of Australians. Followed by a local short 
film, The Next Regeneration, which explores the power of 
regenerative tourism in far East Gippsland. 

Drawing on the inspiration of the films, a panel discussion 
followed to explore the potential of regeneration in Gippsland. As 
a group participants  shared hopes and visions held for Gippsland 
to create aspirational news headlines for local publication 
Gippslandia in the year 2030 (see following page). This collective 
visioning was a vital first step in connecting with each other, 
connecting to place, and igniting aspirations and ideas for the 
work ahead .

REGENERATING 
AUSTRALIA
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GIPPSLANDIA 2030
“World leaders awed by 

Gippsland’s regenerative 
journey”

“Strzelecki koala saved 
from extinction”

“The lungs of Victoria – 
Gippsland awarded for forest 

regeneration”

“Healthy Gippsland soils curb 
flood impact”

“Gippsland mines 
reimagined into recreational 

spaces”

“Wild, frugal, simple, 
elegant, sharing, caring 

Gippsland”
“Gippsland school week 
redesigned: four days in 

classroom, one on country”

“Gippsland’s First Nation 
and youth-led regeneration 

network collaboration”

“Gippsland regenerative 
farming practices restore 

Melbourne’s food security”

“Gippsland powers east 
coast with renewables”

“Energy future secured”

“Healing is underway, 
rewilding begins”

“Fire is used to heal country”

“Gippsland becomes 
renewable powerhouse” 

“Regenerative farming 
systems become the new 

norm in Gippsland”

“Gippsland – the community 
that cares and connects”

“Farmer field schools open 
to support learning and 
ecological innovation”
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Walk on Country
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LOCAL 
LEARNING LAB
In November 2022, the collective approached 
WWF-Australia, Regen Studios, The Australian Centre for 
Social Innovation to co-design and deliver a ‘Local 
Learning Lab’ as part of WWF-Australia’s Innovate to 
Regenerate program to test the concept of Regen 
Gippsland in the community. 
 
The Gippsland Local Learning Lab provided a 2-day 
workshop to support the development of regional 
regeneration and entrepreneurship. The Lab brought 
together a diverse mix of active and passionate 
participants with early-stage regenerative project ideas, 
initiatives, or enterprises with the potential to bring social, 
environmental and economic benefits to the region. 
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During the Lab, we connected with country, unpacked 
the concept of regeneration from a social, environmental, 
and economic perspective, using Doughnut Economics 
as a framework, and explored the potential of Gippsland 
for regeneration.

The Lab was instrumental in collectively laying the 
foundations for Regen Gippsland. Through the co-design 
process, in the lead-up, and over the weekend the 
concept was explored in depth and the groundwork laid. 
The proposal for the six month pilot was developed from 
insights surfaced at the Lab with seed funding provided 
to progress.
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Local Learning Lab
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COMMUNITY FORUMS



At the core of our community engagement process 
were three community design forums, each 
covering a particular emerging theme in relation to 
the place;

Regen Tourism in East Gippsland
Food & Fibre in West Gippsland
New Energy in South Gippsland

These workshops each addressed the opportunity 
and aspirations of place, acknowledged existing local 
initiatives and champions, and explored the theme 
in relation to the Doughnut. 

COMMUNITY 
FORUMS
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What's your first 
impression of the 

Doughnut?

What are any gaps 
or changes in 

language/visuals to 
localise it to Gippsland?

What are the top three 
social foundations of the 
Doughnut that are most 

relevant for theme in 
location (e.g. Tourism in 

East Gippsland)

Regen & Me 
Reflection 
What am I 

already doing? 
What can I do next?

A synthesis of responses to these 
questions, as discussed and debated 
in the workshops, is presented in 
this section for each of the themes. What are the top three 

ecological ceilings of the 
Doughnut that are most 

relevant for theme in 
location (e.g. Tourism in 

East Gippsland)
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COMMUNITY 
FORUM 1
REGEN TOURISM
11 SEP 2023

COMMUNITY 
FORUM 2
FOOD & FIBRE
16 SEP 2023

COMMUNITY 
FORUM 3
NEW ENERGY
24 SEP 2023
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A “Connected 
Gippsland” 

joining all tracks 
and trails across 

Gippsland

East Gippsland 
as a Sanctuary 

Gippsland to 
become leaders in 
the Hemp Industry

Establish an 
East Gippsland 

River Trail

Turn citizen science 
into art work 

throughout all of 
East Gippsland

Build a platform 
to connect 

established regen 
activities for visitors

Visions for Regen Tourism in East Gippsland

COMMUNITY FORUM #1
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East Gippsland



LOCALISING THE DOUGHNUT

ECOLOGICAL CEILINGS

What are the main social foundations 
of the Doughnut impacting Tourism in 

East Gippsland

What are the main ecological ceilings 
of the Doughnut impacting Tourism in 

East Gippsland?

SOCIAL FOUNDATIONS

Housing Income 
and Work

Social 
Equity Health

Climate
Change

Biodiversity 
Loss

Land 
Conversion
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Mapping the Doughnut



COMMUNITY 
FORUM 1
REGEN TOURISM
11 SEP 2023

COMMUNITY 
FORUM 2
FOOD & FIBRE
16 SEP 2023

COMMUNITY 
FORUM 3
NEW ENERGY
24 SEP 2023
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Community Forum #2
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West Gippsland



Free Food for All 
across Gippsland

Celebrate our food 
and culture

Gippsland become 
leaders in Hemp 

industry

Connected Local 
Food Hubs 

throughout all of 
Gippsland

REGEN Cafe Trail

Visions for Food and Fibre in Gippsland 

COMMUNITY FORUM #2
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LOCALISING THE DOUGHNUT

ECOLOGICAL CEILINGS

What are the main social foundations 
of the Doughnut impacting Food & 

Fibre in West Gippsland?

What are the main ecological ceilings 
of the Doughnut impacting Food 

& Fibre in West Gippsland?

SOCIAL FOUNDATIONS

Networks Income 
and Work

Social 
Equity Health

Climate
Change

Chemical
Pollution

Land 
Conversion

Education
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Food & Fibre



COMMUNITY 
FORUM 1
REGEN TOURISM
11 SEP 2023

COMMUNITY 
FORUM 2
FOOD & FIBRE
16 SEP 2023

COMMUNITY 
FORUM 3
NEW ENERGY
24 SEP 2023
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Community Forum #3



45



South Gippsland



Community Power 
Hubs across 
Gippsland

Resilient Towns

Energy Sharing 
Models

Circular Systems

Visions for New Energy in South Gippsland 

COMMUNITY FORUM #3
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New Energy 



LOCALISING THE DOUGHNUT

ECOLOGICAL CEILINGS

What are the main social foundations 
of the Doughnut impacting New 

Energy in South Gippsland?

What are the main ecological ceilings 
of the Doughnut impacting New 

Energy in South Gippsland?

SOCIAL FOUNDATIONS

Networks Income 
and Work

Social 
Equity

Political 
Voice

Climate
Change

Chemical
Pollution

Land 
Conversion

Education
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LOCALISING THE 
DOUGHNUT TO GIPPSLAND

Common themes that were recurrent across all forums that were weaved 
into the design and creation of Gippsland Doughnut and Vision

What are the gaps of the Doughnut and 
how can it be localised to Gippsland?

First Nations

Connection to 
Country

Community

Healing

Culture

Arts

Creativity

Diversity

Livelihoods

Wellbeing

Rest

Heart & Soul

Play & 
Recreation

Psychological 
& Spiritual

Joy

Pollution

Relationships

Self-worth

The Commons

Lifecycles

Intergenerational

Waste

Population 
Pressure
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Regen Tourism



PART THREE:
THE ROAD 

AHEAD
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NEXT STEPS FOR 2024

Step.1

Further develop the 
Gippsland Doughnut

● Launch the Gippsland Doughnut 
Take the data from the community 
insights to create  our localised version 
of the Gippsland Doughnut to serve as 
a compass for the region.

● Measuring what matters
Begin mapping the Gippsland 
Doughnut to capture quantitative data 
and storytelling to create a holistic and 
integrated measure of progress for our 
region, with inspiration and guidance 
from Regen Melbourne’s Platform.

Grow the Regen 
Gippsland alliance

Channel the collective 
power of the alliance

● Ambitious Projects
Build off the lanes of exploration from 
our 2023 community forums to surface 
collective ambitious projects.

● Funding architecture 
Explore how Regen Gippsland can 
unlock resources to support existing, 
and enable new initiatives. 

● Stewardship 
Grow our Advisory Board to guide the 
long term direction of Regen Gippsland 
and core team to  support activation of 
projects and initiatives that emerge.

● Grow and enable the alliance 
Continue to grow the alliance and 
enable participation to channel our 
collective power to move Gippsland into 
the safe and just space..

Step.2 Step.3
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The story here represents an initial, modest 
endeavour to apply Doughnut Economics in 
addressing significant challenges and 
opportunities for Gippsland. What was evident 
in our engagement phase was that to enable 
our transition to a regenerative economy 
requires ambitious cross-sector collaboration 
between governments, businesses, 
communities and individuals. 

The insights gathered emphasise the ongoing 
efforts across Gippsland to create a more 
livable, equitable, and resilient place. We 
acknowledge that our efforts build off various 
existing government and sector initiatives and 
strategies for economic transition. 

Leveraging this work and the expertise of 
organisations involved will be crucial for 
collectively navigating our current economic 
landscape and preparing for future challenges 
and opportunities. Regen Gippsland aims to 
amplify and expedite these endeavours, by 
channelling the collective power of the 
alliance to enable the transition to a future 
that better serves people and the planet. 

This marks just the beginning of our collective 
journey towards a regenerative Gippsland. We 
invite all Gippslandians to engage and 
participate in shaping a future for our region 
that thrives within the boundaries of the 
Doughnut. 

REFLECTIONS
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JOIN US 
Scan the QR code for ways to join as an individual/ 
business/ government or community member or 
send an email to hello@regengippsland.org.au

@regen_gippsland

@regen.gippsland

regen-gippsland
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